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Programme of the Workshop 

Tuesday, 01 December 
Chair: Lars M. Svendsen, DCE (Chair of HELCOM RedCore DG) 

9:00  Opening  

Welcoming words  
 Tina Elfwing, Director Baltic Sea Centre and Bo Gustafsson, BNI  

Aim of the Workshop 

 Lars M. Svendsen, DCE 
 
Practical information 

9:15  Introduction: Setting the frame 

HELCOM PLC strategy for future deliverables. 
The role of the MAI CART OPER project in overall operationalization of HELCOM work on PLC data 
compilation, processing and visualising. 
 Dmitry Frank-Kamenetsky, HELCOM 
Discussion on overall aspects of operationalization of HELCOM PLC-related processes based on feedback 
by the participants. 
 
Introduction to HELCOM nutrient reduction scheme and MAI and CART assessment procedures: 

 HELCOM nutrient reduction scheme: Principles in the Copenhagen 2013 HELCOM Ministerial 
Declaration, Bo Gustafsson, BNI 

 MAI and CART assessment: How have we in practices follow-up on the nutrient reduction scheme 

(CORE indicator on input, CART assessment etc, Lars M. Svendsen, DCE 

Discussion on strengths and weaknesses in the present MAI and CART assessment procedures, e.g. in 

relation to retention, transboundary inputs, separating water- and airborne inputs etc. 

11:00  Coffee break 

11:15  Operationalization of the assessment procedures 

Presenting the data and work flow developed in EUTRO-OPER 
 Vivi Fleming-Lehtinen, HELCOM 
 
Operationalization of the nutrient reduction scheme follow-up system (implementation of the project,  
time table and a proposal of project deliverables) 
 Bo Gustafsson, BNI  
 

12:30  Lunch 
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13:30  Continuation of the discussion on operationalization of the assessment procedures 

Discussion on the overall architecture of the modules to automate/partly automated assessment 
procedures. Participants are invited to discuss: 

 which procedures are feasible to be automated, 

 country-specific needs of assessment tools (modules) e.g. in relation to normalization and trend 
analysis of inputs by rivers, calculating transboundary inputs etc.), 

 other issues 
Wrapping up of the discussion including making a prioritization of the identified list of tools 
automating/partly automating assessment procedures and requirements for an access to these tools. 
 
Requirements for access to data used in the assessment and to assessment products/output  
 Lars M. Svendsen, DCE 
Discussion on the requirements for access to the data used in the assessment and to assessment 
products/output data. 
Participants are invited to discuss: 

 access to the quality assured, data gap filled in, consistent and approved data set used for the MAI 
and CART assessments  

 which assessments products should be available and in which form (e.g. Excel spreadsheets with 
assessment data and  assessment tables), need to have access to time series figures with trends – 
or only the data behind these figures  

 assessment protocols describing the assessment process 

 other issues 
Wrapping up of the discussion and concluding on which and how assessment data and assessment product 
should be available including prioritizing the needs and whishes 

15:00  Coffee break 

15:20-16:20  Implementation of the Project and Workshop conclusion 

Summing up on the identified needs including prioritize between the need that can be included in the 
MAI-CART OPER Project. 
Finalizing document on the implementation of the project and specification of the project deliverables, 
and agree upon the project implementation plan. 
. 

16:20 – 16:30 Closing the Workshop 

Concluding remarks. 
Any other issues related to the MAI-CART OPER Project and goodbye 
 

 


